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^ S-E-C-Il-K-T W 


AGENCY PARTICIPATION IN THE 
NATIONAL DEFENSE EXECUTIVE RESERVE PROGRAM 


„ ,V',/ XO , CU J iV0 Ordor 1066 °f 15 Pobruary 1956,, directs tho establishment 
oi a National Defense Executive Rosorvo coraponad of parsons solocted from 
the civilian economy and from government to be trained for employment in tho 
Federal government during periods of emergency,, Tho Director# Office of 
Defence Mobilisation,, is named to institute and administer tho program and 
to designate agoncioo of the government for participation,, (Att„ 1) 

2 0 Defense Mobilisation Ordor 1-21# issued on 23 February 1956 by the 
Director# Office of Defense Mobilisation# contains gonoral guidance) for the 
departments and agencies having major mobilization responsibilities as to 
establishment of units of tho Executive Reserve, (Att 0 2) It contains 
statements. on tho sources for personnel# nature of agreomonts to bo obtained 
irom indivioualo# security clearance# training programs# and an explanation 
as oo the nature of exemptions from the various conflict of intorost statutes 0 
It limits the number of rosorvists to those for which thore is a demonstrable) 
naeCt osoonuiGl mobilization functions© Tho or*der also provides Tor a 
central roster of reservists to be maintained by the Civil Service Commission,, 

3° Agency participation in the 0DM program is affected by tho followin' 7 
considerations: 

a 0 Informal discussion with 0DM reveals that they are thinking in 
terms of GE -15 and above# although this is not a hard and fast rule. 

Their order reads "persons qualified to participate in an executive 
capacity" „ 

b 0 The 0DM ordor provides for the establishment of a formal train- 
■*.ng program for reservists and for possible audits of such a program 
by ODMo An annual report on the unites state of readiness would be sub- 
mltted to tho Director# GDM„ 

Co Security factors are involved since the ordor calls for tho 
maintenance of a control roster by the Civil Service Commission,, It is 
doubtful that this Ageney could participate in the program without a 
waiver of this requirement© 

d 0 Members of tho proposed reserve who are not full-time govern- 
mant employees aro . permit tod to receive transportation and por dlom not 
to exceed $15 in lieu of subsistence while away from their homes or rogu- 
lar placo3 of business for purpo3os of participating in the training pro- 
gram,. This is a nominal sum compared to consultant remuneration,, 

I:© A review of Agency requirements as indicated in mobilization plan- 
ning accomplished to date reveals tho following: 
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Subject i Agency Participation in tha National Dofenso Executive Reserve 
Program 


cio If It Is decided to participate In tho 0DM program* thero 
would probably be two elements of tho overall CIA civilian reaorve . 
one for executive civilian rosorvisto and tha other for opocialiat 
civilian reservists,, 

b„ Proposed PD/P expansion in tho field io largely military in 
nature,-, Plana for DD/P hondquartoro expansion* baaed on imcomploto 
returns received only from the Senior Staffs, reflect limited noodo 
for additional oxocutivo taionto 

Go DD/l headquarters planning calls mostly for civilians at 
levola requirod to intonoify current functions and permit 2U-hour 
operation in 3omo ca3es 0 Tho establishment of now organizational 
units and expansion in executive personnel is at a minimum,, 

do Proposed DD/S headquarters expansion does not to date in-’ 
volvo now major units „ In tha case of the Office of Communications* 
a throe-fold expansion 1 b requested to be composed of military and 
civilian specialists,. On a smaller scale* the Office of Personnel* 
the Office of Logistics* and the Office of Security have indicated 
increased military requirements with little expansion at the execu» 
tive level 0 

Op The Agency 8 a used for now oxocutivo talent would be increased 
proportionately if there wore a decision to release senior civilians 
to the military services for duty,, 
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